Advanced Strategic
Sourcing Workshop

Harvest Procurement Innovation




Agenda

The Bidders perspective

* Using a Template to Create an Event
* RFP Development and Evaluation

* Latest Tips and Tricks

2018 Wisconsin State Procurement Conference: Harvest Procurement Innovation



eSupplier: The bidder’s perspective

Welcome STAR Testing

wmsanon @Supplier
-

My INFORMATION

ANNOUNCEMENTS

AcCOUNT OPTIONS : : ; . |
[FETEEs | Company The Wisconsin eSupplier Portal for bidders provides easy access to f =

My NIGP Codes STAR Tesfing information about state agency bidding opportunities related to purchases

Logged in as of goods and services. This portal will also be the source for bidders to
My Responses STARTESTING manage their company information, replacing this feature of Vendoriet.
My Profile ¥ - For more information about this transition, see Vendoriet.
o our Bidder ID —_—

My Communications 0000001228

Questions related to Solicitations

General Procurement Questions No solicitations match your NIGP codes, at this time

State Bureau of Procurement
Email: DOAWISPro@E@wisconsin.goy

Phone: (300) 482-7813 (U.S. only) or G08-264-7397 |
Hours: 7:30 am - &:00 pm C3T (M-F)

Technical Questions

Email: STARSupport@wisconsin.gov
Phone: (344) WIS-STAR {947-7827)
Hours: 7:30 am - &:00 pm C3T (M-F)
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My NIGP Codes: Bidders add NIGP codes

wimermne @SUppPlier
-

My NIGP Codes

ADD NIGP CODE(5) DELETE NIGP CODE(S)

|
=

I T e — i

‘ [] ‘ALLITEMS Q‘ﬁdlltems ‘J ‘ [=] |

m | canceL RETURN TO HOMEPAGE
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i @SUpplier
-

| OuMLUNE SoLicimaTioN RESPONSE FoRM

CLASS 3 PRINTING OF HEAT SET WEB BOOKLET PUBLICATIONS COLLATED AND/OR BOUND
DIGEST OR MAGAZINE SIZES

]
B ldder Response Pa g e Download Main Document Response Due Date/Time: 11/15%2018 2:00PM
SEC.TIDH Tt ENTER READ Asu A
RESPONSE | SECTION | CQQUESTION

COVER PAGE AND EID RATES

22 MANUFACTURING ﬂ @
4 SPECIAL TERMS AND CONDITIONS OF EID (&) i -]
4.8.2 Purchase Card @ i ] @
51(3)  METHOD OF BID 0O (1] @
51(2)  METHOD OF BID 0O i ] Q
51(1)  METHOD OF BID 0O i ] Q
51(4)  METHOD OF BID 0O (] @
£.5.2 Hard Copy Bid Submittal (&) i ] @
7.4 METHOD OF AWARD 0O i ] @
3 REQUIRED FORMS O 0 @ AN

Legend
Response Status: Mot Submitted G Response i required
e Responge is oplional
J You've visited this item
) Review the section details

@ Ask question about this section
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My Responses: Bidders review their solicitation responses

imeranon 8SUpPplier
-
My Responses

F"ersc:naILze'I Find | Wiew All | First ‘&' 1-30f3 &

E'I.I'EHT SOLICITATION
_
13-335 HFEI #28288-IM Fuel Jil Submitted 37".-3-3.'15 3 29PM ( \
10378 1 TESTING Question due date Submitted 08/20/18 92TAM x 4 1! |
103484 1 MUMBER BID FACTOR |Tesfing if the text is comect Submitted 0es28/18 S.56AM x ' |

RETURN TQ HOMEFAGE 1
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oimrnen @SUpplier
-

My Profile:

Company Information Bidders enter and update

Company Name [STAR Testing x

Employer | Tax ID# Enier EIN / Tax ID without hyphen

*Email noreply_ fnuat@wisconsin.gov p rOfi I e i n fo r m at i O n

[ veteran Owned [] Small Business
U Minority Owned Business [ Disabled Veteran Owned [|woman Owned Busn. Enterprize

Address

Country USA Q]
Address 1101 E. Wilson 5t

Address 2 soimeranen @SUpplier
Address 3
City Madizon
ity Bidder ID 0000001228
State W Q "
Zip/Postal 53703 Phone Ext |

Company Information

Contact Information l
Company Name |STAR Testing

First Name [Scott Employer [ Tax ID# Ener EIN / Tax 1D wilhout hyphen
Last Name Butcher *Email |moreply fnuat@wisconsin.gov ]
Title [ veteran Owned [ small Business 14
Phone Ext O Minority Owned Business [ Disabled Veteran Owned [l woman Owned Busn. Enterprize

|“ RETURN TO HOMEPAGE
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My Communications: Bidder’s received emails

wimrmnon @SUpplier
-

My Communications

Find First ‘4 1-20f2 '} Last

Eiate of Wisconsin Sohiciation TESTING. Event 10378 W 10/10/2018 2-45:07PM CDT

|5tate of Wisconsin Solicitation TESTING, Event 10375 |An5wered |D-Ei;'D1J'ED1 & 1:46:05PM CDT

| RETURN TO HOMEPAGE
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My Communications: Bidder’s view and reply

Bidder Communications

REGARDING SOLICITATION

Event Number: 10373
Title: Cuestion due date
Reference # TESTING

COMMUNICATION FROM THE STATE OF WISCONSIN

Subject State of Wisconsin Solicitation TESTING, Event 10378 Date Sent 10/M10/2015

In the event of a catastrophic failure at yvour facility, what contingency plans do you have in place? ‘

T REruR o WY CommNcATN
1
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My Communications: Bidder’s view replying

Bidder Communications - Reply

REGARDING SOLICITATION

Event Number: 10373
Title: Cuestion due date
Reference #: TESTING

CoMmmuNicATION FROM THE STATE oF WISCONSIN

Subject State of Wisconsin Solicitation TESTING, Event 10378 Date Semt 10/10/2018
In the event of a catastrophic failure at your facility, what contingency plans do you have in place?

REPLY 1O THE STATE OF WISCONSIN

We have rnultiplle facilities with comparable equipment in each. In the event of a catastrophe at the primary facility, we have the ability to move to ancther facility
within 72 hours.

[ oo Amcmen—]

2018 Wisconsin State Procurement Conference: Harvest Procurement Innovation




Bidder Communications: Sourcing manager’s view in SS

Email Bidders
MNew Email Outhio Inbox
Emails from Bidders Find | Viewall | B8 Fist 4 120f2 * Last
Bidder ID Company Hame Subject Status Diate/Time
0000001228 STAR Testing ?EiﬁﬁgDéﬁf%;%?-@-'-@-@-tﬁ?m Read 10A0R2018 4:40:05PM
0000001228 STAR Testing el el B R o #  Read DE/01/2018 3:08:-16PM

TESTIMG, Event 10378 -

Message
We have multiple facilities with comparable equipment in each. In the event of a

cataztrophe at the primary facility, we have the ability to move to another facility within
72 hours,
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Announce Event Online: Bidder’s view on eSupplier

Business UnitfAgency: 11300 QDept of Ag, Trade & Cons Protc [wl Announce Event Online

Synopsis: | The Wisconsin Veterinary Examining Board (WVEB) seeks to contract with a third pa

Solicitation Synopsis

ANNOUNCEMENTS
| Solicitation Reference # RD190093
The Wisconsin eSupplier Portal for bidders provides easy access to (. -
information about state agency bidding opportunities related to purchases Fact Card
of goods and services. This portal will also be the source for bidders to ?DTDY 000

manage their company information, repla::ing this feature of VendorMet.
For more information about this transition, see VendoriNet, Size: 31/2" x 9 14"
Ink: 4 Color both sides, full bleeds (4/4)
Stock: 10pt C25
. . Finishing: Trim to size
All Upcoming Solicitations Package: Bundles of 25 wrap banded or shrink wrapped

S OLICITATION AVAILAELE Box: Mo more than 40 1bs per box AR
R ~ TiTLe AGENCY T ‘ ‘
EFERENCE (TARGET) Dangler :

WI Lottery gw: ;.?fgu ) |
i ize: " 11 |
S Teﬁfpuckg ‘l'l"th - 10/23/18 B ink: 4 Color both sides, full bleeds (4/4)
1ghtning 5a 12-00AM Stock: 12 mil Vinyl or Similar
Fact Card and Finishing: Die Cut and apply double sided tape with liner to front top
Dangler Package: Bundles of 25 or 50 wrap banded or shrink wrapped 'l

Box: Mo more than 40 Ibs per box 1 L

Y Ty r A i~ ral Tir
Mote, all imes are local Madison ‘Wl - Central Time
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Using a Template to
Create an Event

Harvest Procurement Innovation




Shortcut to Sourcing Events:
* Go to the landing page of your event
* Click on “Add to Favorites” located on the top right side of the page
* Enter a description of your event in the pop-up window
 The event will now appear in your “Favorites” list on the top left of the page

Advantages to working with a template:

* Always using the newest template
Using the copy feature for future solicitations
Document is consistent
Table of contents is created and updated by tool
Easy to copy/paste from other documents

Use the text editor to create subsections: w

* Subsections that don’t have titles can be created using the indent arrows L
* Make the numbers bold
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Pull a Word document from the tool, save as a Word Document (*.docx). Undo “Lock Tracking,” turn
on “Track Changes” to edit. This version will not have exact formatting the text editor shows

Remember Bidders see only the PDF document which will show the formatting used in the text
editor

Use “New Window” to:
* Open other events to copy/paste pervious language etc.
* Use Word to find changes you’d like to make (must to shall, things to capitalize etc.) and then
make them in the SS tool
* Incorporate tracked changes into the SS tool

Bid Factors:
 Uncheck “Custom Bid Factor” u

* Choose a Bid Factor ID U
* Re-check “Custom Bid Factor” to edit the Bid Factor ID 1l
 If you have similar bid factors, copy/paste from one to another
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RFP Development
and Evaluation

Harvest Procurement Innovation

2018 Wisconsin State Procurement Conference: Harvest Procurement Innovation



Sourcing Event

Event Number: 10069
Event Type: Request for Proposal
Event Status: Award Phase

Solicitation Reference #: RD180748

Title: Cigarette Tax Stamp Printing and Distribution Services S 4
Announce Event Online Ou rCl ng

Business Unit/Agency: 56600 Department of Revenue
{7

Synopsis: | Manufacture and distribute heat applied Wisconsin cigarette tax stamps at a competitive cost that utilize both overt and i

covert protective security features to protect the Wisconsin cigarette tax revenues. These features must help inhibit the Y
iliegal repreduction and removal of the stamp once applied while enabling distributors, state and local enforcement agents, ven a e °

state auditors, retailers and consumers to easily recognize the stamp as a legal \Wisconsin (tribal or non-tribal) stamp.

Event Dates Agency Contact SO u rci ng m a n a ge r’S

Available to Bidders: 10/20/2017 at 2:00PM CDT Name: Dan Wilson
[ ] [ ] L ]
Questions Close: 10/31/2017  at 2:00PM COT Email: dan.wilson@wisconsin.gov view In St ra te g IC
Response Due: 11/28/2017 at 2:00PM CDT Phone: 608/264-9587 Phone Ext.: Fax:
[ ]
Development Tasks Administrative Tasks SO u rC I n g
Main Document & Bid Factors T "Review | Manage Administrative Docs Go (11 \‘ ‘
Supporting Documents Review Manage Event Security Go 'I
Assign NIGP Codes Review Bidder Communications Go |
View as Bidder Review Event Q&A View
Share Draft Bid Document Review Proxy for Bidder | View 1
Define Scoring Review Select Responses for Scoring View 4
Approval Review Evaluation Progress View
Post Event N/A Award View
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Development Tasks: Main document and bid factors

Document Management

Document Type

Template Based % Uploaded / Bid Factors Only

Upload Main Document h._RFP_Document1,_RD130748 doc
Find | View Al First ‘%' 1-20f2 '*' Last
; Bid
Content Hierarchy Title Factors
1 v PROPOSAL RESPONSE =
2 e *  Cost Proposal i= "

Clear All
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Development Tasks: Define Scoring - uploaded

Setup Scoring

Event Number: 10065
Title: Cigarette Tax Stamp Printing and Distribution Services

Scoring Parameters

Rating Scale: 3050 Total Points: 3600 Distribute Calculate Clear/Start Owver
Point Assignment
Section Title — Lock by Points Percent
1 PROPOSAL RESPOMSE $: 5 Points W50 a5
2 Cost Proposal $: Point= S50 15 |

Retum

(5]
£
i1
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Development Tasks: Define Scoring — rating scale

0-10 8

0-10 3 50 )

0-10 5 200 5 N
0-10 6 500 ? i
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Development Tasks: Define Scoring —template

Setup Scoring

Event Number: 10494
Title: Actuarial Conzulting Services - Property and Casualty Insurers

Scoring Parameters

Rating Scale: 10 Total Points: 750 Distribute Calculate Clear/Start Owver

Point Assignment

Section Title Lock by Points ~ Percent

T GENERAL REQUIREMENTS (300 POINTS) %: Points 300 40
5.1 Organizaticnal Capabilities #1 4 Mo 100 33
5.2 Organizational Capabilities #2 3: Mo 100 33
5.3 Staff Qualifications 5 Mo 100 33

& TECHMIC:AL REQUIREMEMNTS (300 POINTS) 5 Points 300 40 \ ! T |
6.1 Technical Requirement #1 5 = Mo 130 a0 3|
6.2 Technical Requirement #2 5. Mo 150 =0 l
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Administrative Tasks: Select responses for scoring

Event Responses

Event Mumber: 10440
Title: Melissa Viken - End-to-End RFP Score and Award

Response Due Date: 03/26/2018  Response Due Time: 2:00FM CDT
Event Status: ClosedfUnder Review

Bidder ID Company Name by Proxy  Bid Responze Status  Bid Response Submitted Evaluation Status View Pass Reject Excepiions EIE:‘Ida:r
0000000007 The HOMN Company LLC o Submitted 032218 9:27AM Heviewed/Fass @r‘ i.*.’i (x] ﬁ
0000000019 PCC Technology Inc. v Submitted 03124158 10:35AM Feviewed/FPass @f‘ v (=] ﬁ

Image Keepers, Inc., dba . ) ) ) = i
0000000029 VS Advertising o Submitted 032318 11:54AM Feviewed/Rejected @» sl (] ﬁ W
0000001228 STAR Testing o Submitted 0326M18 1:51PM Mew @f‘ bl [x] A ﬁ ' ‘

Relsase for Evaluation |
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Evaluator Email

Please evaluate the responses to the following:

Title

Solicitation Ref #

Synopsis

Please click HERE to complete your evaluation.

Your User D is SSBUTCHS3

Your temporary password is PMNHAW2IL2#
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Evaluate Bidder Responses

EVALUATE BIDDER RESPONSES

EVENT SCORING
10440 Melissa Viken - End-to-End RFP Score and Award DOA MGR_01 EZ2E RFP2 1 |N::rt Started @

‘1{1441 |Melissa Viken - End-to-End RFP Score and Award ‘DDA_MGR_DE E2E RFP2 ‘1 |G::rmp|eted ‘ v

2018 Wisconsin State Procurement Conference: Harvest Procurement Innovation




ACTUARIAL CONSULTING SERVICES - PROPERTY AND CASUALTY INSURERS

Event Number: 10454

Solicitation IN120771
Reference:
Due to an eSupplier system disruption, the Proposal due date has been extended to 5:00PM CT on Wednesday, September 19th.

Bid

SYnopsis Thiz RFP is to obtain a Contract for Actuarial Consulting Services on an hourly rate basis to assist OCI in the financial examination of domestic insurers. OCI performs
approximately fifty (50) examinations of domesfic insurers annually. OC| uses actuarial consultants on examinations of larger insurers, as well a3 life and fratemal
inzurers with significant exposures to interest sensitive products andfor principle-based reserves, and property and casualty insurers with significant exposures in long-
tailed lines of business. OC| expects to utilize actuarial consultants on 10% to 20% of its examinations during the term of the Confract. OCl may alzo use actuarial
consultants on occasion when technical assistance is needed outside the examination process.

Scoring Round: 2
T Available Responses to Evaluate

My ScorING SCORE
Bipper 1D
STATUS PDst

IIIIIIIIIIIIIZIEIEHTE ﬁu:tuanal Saolutions Nnt Stated | 0000 4338
0000000331 |Taylor-Walker Consulting, LLC Mot Started 485 @ °
0000002335 [AMI Risk Consultants, Inc. Not Started 20(@ Evaluate B ldder
0000002378 (Merinos & Associates, Inc. Mot Started 455 @
0000003466 |INS Consultants, Inc. Mot Started 435 @ Res Onses. , \ |
00000034392 1969 Mot Started 420 @ p e
0000003557 (American Actuarial Consulting Group LLG Mot Started 415 G S u m m a r a e ll
Y Pag
Legend

6 Ewsluation Pending
o Submitted Evaluation
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Evaluate Bidder Responses: Bidder response

ACTUARIAL CONSULTING SERVICES - PROPERTY AND CASUALTY INSURERS

Event Mumber: 10494
Bidder 1D: 0000000176 Actuanal Solutions

Scoring Round: 3
Total Score Points: O

iDownload Main Document!

SCORING Score| Maamum| EvALUATE!
Cartnn| scone Pons| Powrs | e

3 - GEMERAL REQUIREMENTS (300 POINTS)

5.1 - Organizaticnal Capabilities #1 T 0 0 100 0

5.2 - Organizaticnal Capabilities 2 ry 0 0 100 6

5.3 - Staff Qualifications T 0 0 100 6
6 - TECHMICAL REQUIREMEMTS (300 POINTS) ' \ !

6.1 - Technical Reguirement #1 T 0 0 150 0 |

6.2 - Technical Requirement #2 [y 1] 0 150 6 |
Additional Attachments Received from Bidder Leaend 1 l!
Wi_FinExam_PC_Insurers_Proposal_9-2018_pdf 09M8/2018 2:02PM ir

@ Evaluation Pending

T (T (T M
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Evaluate Bidder Responses: Evaluate bid factor

Evaluate Bid Factor

Bidder ID: 0DDDODD1TE Actuarial Solutions

ﬂ 5.1 - Organizational Capabilities #1

My Score: t{Man‘nium score is 10)

Scoring Criteria

Excellent (3 - 10 points) — The Proposer
effectively demonztrated that it has the
resources, capabiliies, and work
experence to provide the requested
senvices. The firm is clearly experienced
with the Risk Focused Examination
approach and OR3As, and identified at
least five (5) examples of projects and
dates of relevant work experience
covering a broad range of insurers andfor
specialties, thus demongztrating versatility
and a broad range of expertise. A

Fair (2 - 4 points) — The Proposer
attemptied to demonstrate the
organization’s resources, capabilities, and
work experience in providing similar
sernvices, but the descrption was lacking
in either gquality or details. The Proposer
ientified few relevant examples of
projects and dates of work experence
including experience with Risk Focused
Examinations. A reduction should be
made if the Proposer failed to include any
disclosure of work performed for
Wisconsin insurers in the last five years
or disclosed numerous potential conflicts.

Poor (0 - 1 points) — The Proposer failed
to demonstrate the organization's
rezources, capabiliies, or work
experence, or the Proposer's experience
does not seem to cover similar services;
e.g., they provide experientce in Workers

reduction should be made if the Proposer
failed to include any disclosure of work examination. They did not identify any

performed for Wisconsin insurers in the relevant projects and dates of similar

last five years or disclosed numerous work experience.

potential conflicts. p \ \

Comments ‘ ‘

Compensation rates instead of an

Good (5 - 7 points) — The Proposer
demongtrated the organization’s
resources, capabiliies, and work
experence in providing similar services, |
including & familiarity with the Risk Describe your crganization’s available resourcas, areas of experience, and capabilitizs in providing

Focused Examination approach and similar servicas to those required in this RFP.

ORSAs. The Proposer identified several
examples of projects and dates of
relevant work experience including
experence with Risk Focuzed
Examinations. A reduction should be
made if the Proposer failed to include any
disclosure of work performed for
WWisconsin insurers in the last five years
or dizclesed numercus potential conflicts.

The Bidder's Response |

* Include Risk Fooused Examinations and ORSA raviews.
* Identify projects, dates, and results, 1
* Inchude a disclosure of work performed by the Proposer, including other offices of the same -‘ L
firm, its principals, or proposed Team Members, for any Wisconsin-domiciled insurer and/or
its affiliates in the five (5} years prior ko this Proposal,

refer to attached proposal W
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Evaluate Bidder Responses: Bidder response completed

ACTUARIAL CONSULTING SERVICES - PROPERTY AND CASUALTY INSURERS

Event Number: 10454
Bidder 1D: 0000000176 Acteanal Solutions

Scoring Round: 3
Total Score Points: 435

Download Main Document

SCORING SCcorRE | Maamum| EVALUATES
Cuen il S | "B | Reven”

5 - GENERAL REQUIREMENTS (300 POINTS)

2.1 - Organizational Capabilities 1 I [ T0 100 (

2.2 - Organizational Capabilifies €2 (] 8 a0 100 (

5.3 - Staff Qualifications (] & &0 100 “
& - TECHMICAL REQUIREMENTS (300 POINTS) ' \ ‘

.1 - Technical Requirement #1 7 7 105 150 J

6.2 - Technical Requirement #2 (] a 120 150 “ ll
Addi.tiunal Attachments Received from Bidder Legend 1 l!
Wi_FinExam_PC_Insurers_Proposal_9-2013_pdf 09M8/2018 2:02PM i

@ Evaluation Pending

T T (T ¥ o ssedisen
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Download Event Documents:

Main Menu > State of Wisconsin (STAR) > Strategic Sourcing >
Enterprise Administration > Download Event Documents

Download All Documents

Enter any information you have and click Search. Leave fields blank for a list of all values.

Find an Existing Value Download All Documents

Enter any information you have and click Search. Leave fields blank for a list of all values.
Search Criteria
Find an Existing Value

Search Criteria
Search by: |EventNumber  w|=

Search by: [Business Unit “ |begins with

AN
‘ |
sSearch | Advanced Search 1
Search | Advanced Search |
|
T Scarch Results
View All First ‘4 140r,¢ ‘P Last
Business Unit Event Number Title Ewent Definition ID Event Type Status Description '|
14500 10367 Actuarial Consulting Services DEFAULT RFP Evaluation A L
14500 10494 Actuarial Consulting Services - Property and Casualty Insurers DEFAULT RFP Evaluation
14500 10517 Arctuarial Services for the State Life Insurance Fund DEFAULT RFP In Development
14500 10537 Actuarial Services for Health Rate Review DEFAULT RFP In Development
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Download Event Documents

Download All Event Related Documents

Event Number 10304 Business Unit 50500

Event Type Request for Bid
Title Janitorial Services at Tommy G Thompson Center

Reports
Download All Attachments
Event Bid Factors
Event Bidder List
Event Communications
Event History
Event NIGP Codes
Event Q&A
Event Users
Bidder Response Summary
Bidder Responses

Single Bidder Response a,

[E" Return to Search
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4= Mextin List

Event Status Award Phase

Download All Event Related Documents

Event Number 10332 Business Unit 14400

Event Type Request for Proposal

Title Investment Advisory and Performance Analysis

Download All Attachments
Event Bid Factors
Event Bidder List

Event Communications
Event History
Event NIGP Codes
Event Q&A
Event Users
Bidder Response Summary

Bidder Responses

Single Bidder Response QL

Score Summary

Event Status Award Phase



Strategic Sourcing Resources & Training

* STARConnection.wi.gov: Click Resources > Finance & Procurement > Job Aids,
search for “Strategic Sourcing”

* SBOP website: www.doa.wi.gov/procurement

Query for registered Bidders list by NIGP Code: WI_SS_BIDDER_BY_NIGP
Query for registered Bidders list: WI_SS_ALL_REGISTERED BIDDERS

* Strategic Sourcing classes™ |
March 29, 2019 ‘ U
June 28, 2019 i
September 20, 2019

*Registration opens in ELM approximately a month before the classes
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http://starconnection.wi.gov/
http://www.doa.wi.gov/procurement
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